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Summary - Ongoing Work Toward Racial, Ethnic, and Religious Reconciliation  
within Central District Conference of Mennonite Church USA 

from the CDC Missional Church Committe’s Racial, Ethnic and Religious Reconciliation Task Group 

 
EXECUTIVE SUMMARY 
 
In 2018, the Missional Church Committee of Central District Conference (CDC) charged a task group to                
develop provocations for fostering the ongoing work of racial, ethnic and religious reconciliation within              
the conference. This group was appointed and met during 2019, and submitted Provocations and a               
Resource List in early 2020.  

Task Group Structure: five white people charged with primary responsibility of undoing white             
supremacy and two persons of color who participated in meetings as much as they elected to, in an                  
accountability capacity to the white members.  

Process: the task group met throughout the calendar year of 2019 and discussed resources and               
challenges to sustain anti-racist work within the Christian context of CDC. 

Provocations: the task group has organized its provocations by level of conference, including             
targeted prompts for integrating sustained anti-racist work into the heart of the Christian life at               
the individual, congregational, and conference level. They fall into categories of “knowing,            
being, and doing.”  

Resources: the task group offers resources to engage CDC people asking different questions and              
engaging different aspects of anti-racist work in their own contexts. These resources are not              
exhaustive and will likely need to be updated frequently as new resources emerge and contexts               
continue to shift. They are in response to requests for such resources from both the Missional                
Church Committee and individual CDC members over the past year.  

Next Steps: task groups are a time-limited, appointed venture of CDC Committees. The Missional Church               
Committee and the leadership of Central District Conference are invited to consider the Provocations              
submitted by the task group, and to commit to on-going sustained anti-racist work as a key expression                 
of the gospel in our broken world.  

Questions may be directed to Task Group chair and Missional Church Committee member, Kiva              
Nice-Webb. 
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Three Provocations for Ongoing Work Toward Racial, Ethnic, and Religious Reconciliation  
within Central District Conference of Mennonite Church USA 

from the CDC Missional Church Committe’s Racial, Ethnic and Religious Reconciliation Task Group 

Introduction and context 
 

In 2018, the Missional Church Committee of Central District Conference (CDC) charged a task group to 
develop provocations for fostering the ongoing work of racial, ethnic, and religious reconciliation within 
the conference. This task group was made up of five white people — one from the Missional Church 
Committee and four from throughout CDC — in addition to two persons of color who participated in 
meetings as much as they elected to, in an accountability capacity. This structure was intended to put 
the primary responsibility of undoing white supremacy on white people while acknowledging the 
importance of accountability to people of color. 

Over the course of our time as a task group in 2019, we have heard from various CDC members about 
their individual and collective efforts to educate themselves about racism and systemic oppression, to 
build relationships across differences and to act for justice. We want to affirm the engagement with this 
work that is taking place and already has taken place among individuals, small groups, congregations, 
and CDC leadership groups. To build on this, we offer CDC the following three “provocations”; they are 
intended to inspire attentiveness to growth in racial, ethnic, and religious reconciliation and ultimately 
to result in more action for justice within and beyond Central District Conference. 

Ultimately, our growth in racial, ethnic, and religious reconciliation results from our commitment to 
continually take “the next step” in three areas: knowing, being and doing. 

● Examples of knowing include choosing to educate ourselves about perspectives, life experiences and 
realities different from our own; studying our local, regional, national, and international history from 
the perspective of those who have been systematically oppressed; and deepening our understanding 
of white supremacy and systemic oppression.  

● Examples of being include cultivating awareness of our own (often unconscious) biases; developing 
appreciation for other cultural ways of being in addition to our own; understanding the power 
dynamics that are at play in our daily interactions; and prayerfully seeking to transform our attitudes 
so that we truly love our neighbor as ourselves and see each person as created in the image of God.  

● Examples of doing include pursuing intercultural competence training and skill-building; developing 
mutual relationships across differences; and prayerfully seeking opportunities to act for God’s peace 
(physical, mental, spiritual, and relational well being) in our interpersonal relationships and 
communities and to speak out against systemic oppression. 

Each of these areas is essential to our growth, and we need to actively tend to all three of them to 
experience real and lasting transformation in the journey of dismantling white supremacy.  

 

Here are ways we envision this work being carried out across CDC 

1) Provocation for CDC leaders and leadership groups 
While reconciliation is a gift given by God, our work is to engage fully in ending the system of white 
supremacy. At the conference level, we envision:  
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● CDC’s leadership prayerfully commits time, resources, and budgeted funds toward continual “next 
steps” in areas of knowing, being, and doing regarding racial, ethnic and religious reconciliation for 
its staff members and leadership groups — making this topic a regular agenda item in meetings of 
the various leadership groups and setting concrete goals for engagement and growth. CDC leaders 
share about their efforts at conference meetings and gatherings across the wider Mennonite 
Church.  
○ An existing example is how CDC’s Missional Church Committee has committed to working 

through the Intercultural Development Inventory as a group.  

● CDC members from underrepresented racial/ethnic backgrounds are appointed to leadership 
groups and have power within the leadership structure. 

● CDC leaders provide incentives and resources for congregations to discern and carry out “next 
steps” in these areas, encouraging collaboration wherever possible to help increase accountability. 
○ For example, additional “Reign of God”-type grants could be made available to congregations 

that partner in a joint educational or advocacy effort regarding racial, ethnic, and religious 
reconciliation; recipients could share with the wider conference about their learnings.  

● CDC leaders create incentives and space for credentialed leaders to discern and carry out “next 
steps” — individually and in their congregations — perhaps building these regular conversations 
into the context of existing pastor-peer meetings or mentoring relationships. 

○ Ministerial committee: include personal and theological reflection on and demonstrate 
on-going commitment to anti-racist work as a component of the credentialing process 

● CDC leaders offer crowdsourcing channels through which CDC members and congregations can 
resource each other.  
○ For example, a shared editable list of resources (linked to the CDC website and linked to from 

conference newsletters) could provide an accessible space where people could add resources, 
learnings and experiences they’d like to share with conference leadership groups and fellow 
congregations. These could be presented in a breakout group at an Annual Meeting.  

2) Provocation for CDC congregations 
Isaiah 1:10-20 reminds us that unless worship leads to enacting justice, it is meaningless. Our 
individual and collective relationship with God is inseparable from our relationship with each other 
and all of creation. At the congregational level, we envision: 

● CDC congregations prayerfully commit time, resources, and budgeted funds toward continual 
“next steps” in areas of knowing, being, and doing regarding racial, ethnic, and religious 
reconciliation for their congregants, employees, and leadership groups — making this topic a 
regular agenda item in meetings of the various leadership groups and setting concrete goals for 
engagement and growth. 

● People from underrepresented racial/ethnic backgrounds are appointed to leadership 
roles/groups in congregations and have power within the leadership structure. 

● CDC congregations devote time and attention to these topics in worship, second hour themes, 
Sunday school curriculum (both adult and youth/children), small groups, etc., providing incentives 
and resources for their congregants to discern and carry out their own “next steps” in these areas 
and encouraging collaboration wherever possible.  

○ An “appreciative inquiry”-type process of recognizing where intercultural connections 
are already being made and where growth and learning are already happening can be a 
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place to start if groups feel stuck; they can then consider together how to deepen or 
build upon what is already there. 

○ For example, a congregation could partner with another congregation to bring a resource 
person in for a shared intercultural competence training, or to learn about systemic 
oppression in their regional history together.  

● CDC congregations create opportunities for stories of these “next steps” to be shared during 
worship (and potentially with fellow CDC congregations in other settings). 

3) Provocation for individual members of CDC congregations 
Because of the ubiquitous nature of racism and white supremacy, dismantling them requires that 
each of us challenge them actively. At the individual level, we envision:  

● Members of CDC congregations take responsibility for and engage fully in their own growth and 
continual “next steps” in areas of knowing, being, and doing regarding racial, ethnic, and religious 
reconciliation — through prayer, repentance and openness to transformation, and by intentionally 
committing time, energy and resources to this work and to building relationships across 
differences.  

○ An “appreciative inquiry”-type process of taking stock of where you are already making 
intercultural connections and what you have already learned about racism and 
oppression can be a place to start if an individual does not know where to begin or 
continue; then consider how to deepen or build upon what is already there. 

● Members of CDC congregations prayerfully seek out partners for collaboration and accountability 
in this work (within and beyond their congregations), giving attention to fostering a culture of 
vulnerability, openness and honesty in which the range of emotions and thoughts that accompany 
this confronting work can be shared.  

○ Our personal growth is cultivated in beloved and mutual community where we can 
engage fully, make mistakes or accidentally say a racist thing, get called on it, work 
through shame to enable repentance — claiming the unconditional love of Christ for 
each of us — and then keep pursuing God’s peace (physical, mental, spiritual and 
relational well being) for each person. Through naming our shared ownership of 
systemic oppression, we can begin to break destructive patterns of avoidance, 
inferiority or superiority, and blame. 

Conclusion 
 
“The purpose of Central District Conference, a member conference of Mennonite Church USA, is to 
promote community among congregations, to serve as a resource for pastors and congregations, and to 
facilitate the reign of God by providing channels through which congregations and pastors may work” 
(Article I, Bylaws).  

In considering how to encourage CDC in its work toward racial, ethnic, and religious reconciliation, our 
task group has focused on the importance of recognizing, exposing, and dismantling the oppressive 
systems that uphold white supremacy. We want to name that our Mennonite worship and charity has 
historically not only ignored or been oblivious to root causes of injustices, but also has upheld these 
injustices both locally and internationally.  

We must continually ask: As a conference of Mennonite Church USA, and by extension Mennonite 
World Conference, are we as CDC leaders, congregations and individuals either dismantling or 
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reinforcing white-supremacy-related issues of mass incarceration, police brutality, environmental 
racism, the legacy of the Doctrine of Discovery, and the ongoing slow violence of racism in which we are 
individually and institutionally complicit? 

We urge CDC leaders to engage the work of our provocations above — as they correspond with the 
purpose of CDC — with commitments of time, attention, and funding to demonstrate that the work of 
racial, ethnic, and religious reconciliation is indeed a priority for CDC (... and not only to file this report 
away!). The members of the task force also recognize and are committed to the above provocations as 
our individual work. We look forward to the Missional Church Committee’s response to these 
provocations.  

Respectfully submitted,  
CDC Racial, Ethnic and Religious Reconciliation Task Group (2020) 
Kiva Nice-Webb (chair), Brian Sauder, Annette Brill Bergstresser, Charles Bontrager, Sandy Miller 
Accountability members: Cyneatha Millsaps, Isaac Villegas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


